
S. Burke  

C .  B u r u c u a  

E.  C h a m b e r l a i n  

J. Chazi  

M.  C l e v e l a n d  

K .  C o l e y  

J .  C o m p t o n  

S.  C o n s t a s  

J .  C o r r i g a n  

J .  C u c i u r e a n  

S .  D a t a r s  B e r e  

M. Davison  

G .  De Viveiros  

R. DeK o t e r  

J. Doerksen  

M .  F a h m i d a  

L .  F r e d e r k i n g  

C. Gallant  

R .  G r o s  

N .  H a r n e y  

          L .  H e n d e r s o n  

          

                    

                                         

R .  H e y d o n  

S .  H o d g s o n  

V .  J a r e m e k  

T. Jenkyn    

T. Joy  

S. Kadish                                       

                     S. Karky  

                     G. Kelly  

  R .  K e n n e d y  

  M. Kim 

  D .  K o t s o p o u l o s  

  J .  L a c e f i e l d  

  D. Laird  

  J .  L a n g i l l e  

  M .  L e b o  

  D .  L e e  

  J. Li  

  M .  L o n g t i n  

  D. Malloy  

L .  S t o y l e s  

G .  T i g e r t  

J. W a t s o n  

                      K. Y e u n g  

                      J. Yoo  

                      S. Zivkovic  

  

             O b s e r v e r s :    C .  B r e s s e t t e ,  R. Chelladurai,  Z .  F a k i r a n i ,  J. H u t t e r ,  R. I s a r d ,   

M .  M c G l y n n ,  N. Nar a i n ,  O. Oloya, C. Maco  
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�x Western will welcome a new Provost and Vice-President (Academic), Florentine  
           Strzelczyk, on May 1, 2022.  

  
           REPORT FROM THE OPERATIONS/AGENDA COMMITTEE 
  
S.22-33 ITEM 5.1 – Revisions to the Senate Rules of Order (Electronic Voting Procedure)  
  
 E. Chamberlain, Chair of the Operations/Agenda Committee advised that there were revisions 

made to the Senate Rules of Order relating to electronic voting procedures. She highlighted 
the following amendments:   

  
 �x Motions would be considered carried as long as they are supported by a majority of the 

legal votes cast, as long as the minimum number of votes is equivalent to what would 
be considered quorum at an in-person Senate meeting 

�x Elections would be considered valid as long as at least 30 votes have been cast, which 
reflects historic electronic voting patterns 

  
 It was moved by M. Milde, seconded by S. Burke, 
  
  That the Senate Rules of Order be revised as shown, effective February 17, 2022. 
  
 CARRIED  
  
S.22-34 ITEM 5.2 – Amendment to the  Appointment Procedures for Senior Academic and 

Administrative Officers of the University – Vice-Provost (Students)  
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One additional nomination was received for the remaining two Faculty vacancies. An election 
was held following the Senate meeting and Jacquelyn Burkell and Lorraine Davies were 
elected.  

  
S22-38 ITEM 6.4 – Membership – Selection Committee for the Vice -Provost and Associate  

Vice-President (International)  
  
 Nick Harney was acclaimed to the Selection Committee for the Vice-Provost and Associate 

Vice-President (International) as a member of Faculty who is a Dean. 
 
Sandra Zivkovic was acclaimed as a Student Senator. 
 
Two additional nominations were received for the remaining two Faculty vacancies. An 
election was held following the Senate meeting and Jane Toswell and Sophie Roland were 
elected.  

  
 REPORT OF THE SENATE COMMITTEE ON ACADEMIC POLICY AND AWARDS  
  
S22-39 ITEM 7.1 – Faculty of Engineering: Introduction of an Artificial Intelligence Systems 

Engineering Program and a New Subject Area in “Artificial Intelligence Systems 
Engineering”  

  
 It was moved by J. Lacefield, seconded by A. Shami, 
    
  That effective September 1, 2022, an Artificial Intelligence Systems Engineering  

 program be introduced by the Faculty of Engineering as shown in Item 7.1, subject to  
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S22-41 ITEM 8.2 – Update on Budget and Planning Process  
  
 J. Doerksen, Acting Provost & Vice-President (Academic) and R. Chelladurai, Associate  

Vice-President (Budgeting, Planning, and Information Technology) provided an update on the 
budget planning process and associated guidelines. The presentation, attached to the 
minutes as Appendix “A”, highlighted the following information: 

  
�x Planning process 
�x Revenue parameters and assumptions 
�x Full-time enrolment at Western and growth planning 
�x Priorities for the upcoming planning cycles 
�x Faculty budget recommendations 

  
 A Senator mentioned that prior to the pandemic, there had been a discussion regarding 

outsourcing international recruitment. J. Doerksen advised that the previous strategy 
discussed would not be proceeding at this time, but that a search for a Deputy Registrar 
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  That effective July 1, 2022, for the 2022-23 application cycle the admission 
requirements of the DDS program be revised as shown in Item 11.2(a).  

  
 CARRIED BY UNANIMOUS CONSENT 
  
S.22-46       ITEM 11.2(b)(i) – Huron University College: Introduction of an Honours Specialization 

and Specialization in Business Intelligence  
  
 It was moved by G. Santos, seconded by S. Burke, 
  
  That effective September 1, 2022, an Honours Specialization and Specialization in  

 Business Intelligence be introduced at Huron University College, as shown in Item  
 11.2(b)(i).   

  
 CARRIED BY UNANIMOUS CONSENT 
  
S.22-47       ITEM 11.2(b)(i i) – Huron University College: Introduction of an Honours Specialization 

and Specialization in Marketing and Sustainability  
  
 It was moved by G. Santos, seconded by S. Burke, 
  
  That effective September 1, 2022, an Honours Specialization and Specialization in  

 Marketing and Sustainability be introduced at Huron University College, as shown in  
 Item 11.2(b)(i).   

  
 CARRIED BY UNANIMOUS CONSENT 
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S.22-50      ITEM 11.2(c)(ii i) – School of Graduate and Postdoctoral Studies: Revisions to the PhD 
in Business Administration  

  
 It was moved by G. Santos, seconded by S. Burke, 
  
 That effective August 15, 2022, the PhD in Business Administration be revised as 

shown in Item 11.2(c)(iii).  
  
 CARRIED BY UNANIMOUS CONSENT 
  
S.22-51        ITEM 11.2(c)(iv) – School of Graduate and Postdoctoral Studies: Revisions to the 

Master of Professional Education (MPEd), Early Childhood Education  
  
 It was moved by G. Santos, seconded by S. Burke, 
  
 That effective September 1, 2022, the 
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 ADJOURNMENT  
  
 The meeting adjourned at 2:53 p.m.   

 
 
 

____________________________             _____________________________ 

S. Prichard       A. Bryson 
Chair        University Secretary 
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Planning Update
and

Recommendations for the Faculties

Senate
February 17, 2022

1

Context

• External
– Continuation of Global Pandemic . . . . (end in sight ?)

– Provincial Election in June
• Internal

– Still navigating through the Pandemic
– New Strategic Plan in place
– Enrolments . . . Overall . . . Healthy

• nearly 37,000 FTEs (and growing)

– Re-focus on International Enrolment Expansion

2



2

Planning Process

• One-year Plan for 2022-23 . . . . to be followed by 
3-Year Plan (2023-2026)

• Guided by the New Strategic Plan
• Budget Structure remains unchanged

– Enrolment-related Revenue Sharing
– Strategic Budget Investments

•



3



4

Planning Update:
Priorities and Considerations

as of February 1, 2022

7

Priorities for the Upcoming 
1+3 Year Planning Cycles

• Strategic Plan’s “Overarching Themes”
– Greater Impact –with growth in Enrolments, Faculty, Staff
– People, Community, and Culture
– Western’s Place in the World

• Broad Areas of Immediate Priority – in 1-Year Plan:
– Strategic Enrolment Growth, including Int’l
– Scholarship/Research Supports
– EDI and Indigenization Initiatives
– Safe and Sustainable Physical Infrastructure Expansion
– Possible expansion of Strategic Priorities Fund

• Faculty Academic Plans to Guide 3-Year Plan

8
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Enrolment Growth Planning

• Strategic Plan Aspiration of 50,000 Students & 
Learners by 2030
– 20% International Undergraduate Goal, with 

diversification of source and destination
• Confirmed Expansions:  Engineering, HBA
• In Planning Stages (examples):

– Creative Arts & Production, On-line MLIS, On-
line Music Courses, Health Sciences Programs, B. 
Med. Sci, and overall Int’l Undergrad Growth

• Graduate Expansion – in existing and through new 
programs – across most Faculties

9

Faculties’ Budget Recommendations

10
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Elements of Faculty Recommendations

1. Enrolment-related Revenue Sharing
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APF Funding and Other Allocations

• Academic Priorities Fund (APF) -- $2.9M Base, $3.4M O/T
• Other Operating Allocations

• Engineering Expansion – Budget Allocations to A&H, 
Science, and Engineering

• Infrastructure/Equipment Needs in FHS, Schulich, 
Science

• Capital (new commitments)
• New Engineering Building
• Student Spaces in SSC Atrium
• Smaller Projects in Education, Engineering, Law

• Base Funding Allocation support Faculty & Staff Positions

13

APF Items Other
Smaller 
Capital

A&H Internship Coordinator; Development Officer; 1.5 Faculty 
Positions; Student Awards

Engineering Expansion 
Teaching

Business Ivey Funding Model
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Next Steps

• Feb 9th:  Budget Letters sent to Faculties
– Including approval of newly-funded faculty/staff positions

• March 18th:  Faculties submit Final Plans
– Budgets and Faculty/Staff Complements

• April 30th: Provost’s Final Response

• Mid-to-Late February – develop Support Unit 
Recommendations

• March – develop Full University Budget
• April – Budget at SCUP, Senate, P&F, and Board of 

Governors (on April 28th)

17

Discussion

18
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