
HEALTHY MINDS
Involvement and Influence

Organizations frequently change 
internal processes to improve 
efficiency and adapt to new 
environments. It is important to 
remember that decisions can impact 
individuals, units, or the workplace as 
a whole.

The key to successful leadership today is influence, not authority. 

When possible, it is important to give all 
key stakeholders an opportunity to 
influence the decision by allowing them to 
voice their ideas or concerns.  

Being involved in the decision-making 
process creates ownership, a sense of 
accountability and increased engagement. 

When everyone provides feedback, we 
often come up with more creative and 
agreeable solutions. 
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